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Final Sprint Review

DIY Candle Kit Revamp
Team Scrumptious




The Beginning...

INntroduction of Project from Wes at Milwaukee Candle Company

DIY Kits take over 10 minutes for us to pack due to a lack of custom
oackaging, fragile materials, and lack of demand to hold inventory

Our Kits lack customization options that allow our customers to craft their
own unigue scent. They are simply doing the labor of putting together a
Milwaukee Candle Co candle.

The unboxing experience for our customers is messy due to the packaging
mMmaterials.




Measures of Success

Product should take less than 4 minutes to assemble

Customers need to be able to blend their own custom scents

Retail price should be between $50-$60
Material and labor costs per unit need to be $12.50-$15

Current brand aesthetic should be maintained or slignhtly elevated




Meet the Team

Nancy Ismail Olivia Eldredge Debra Nygren Kytric Brownlee Alex Lyons
SCRUM Master Product Owner Developer Developer Developer




Team Charter




Definition of Done (DOD)

. AC Is met
e Team member has confirmed AC has been met

« BLINhas been reviewed by a team member to check for errors or identify room for
improvement

« Documentation is complete & linked to cara

Documentation is shared so anyone with the link can edit




Our Backlog



https://trello.com/b/8mgpRLlV/scrumption-agile-team

Lean UX



https://app.mural.co/t/ux345agileproductmanagement9383/m/ux345agileproductmanagement9383/1648066418386/191631647751c483be2d44738256594d72ea24b1?sender=u03a01742648b00c3f8564726

Sprint 1
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Sprint 1 Overview

Coal: Understand what works and what doesn't work in the packaging and shipping
orocess & Understand the project and get used to the Agile + Scrum framework

. Focus on unboxing experience & Messy packaging
e Blls

o Current state of packaging

o Understand kit packaging time
m O mMminutes

o Understand kit costing

o Unboxing process

o Potential packaging suppliers

e Had noidea what we were doing

« (Got good feedback




Sprint 2




Sprint 2 Overview

Coal: Investigate potential solutions for problems identified from Sprint |
« Focus on understanding the kit and organization
« Blls

Make the Kit as a team

Start usability testing

Create user personas

Organization exploratory research

Tools to lesson packing time

Cet quotes from packaging suppliers (not completed...)

0O O O O o o

. Got constructive feedback

o Putting cart before horse




Sprint 3




Improvements from Previous Sprint

« Tried to deliver more P of the MVP
« Asked what stakeholder thought abbout organizational tools and practices
« (Glve estimated costs for organizational tools and costs per unit in slides

e Linktothings in presentation




Sprint 3 Overview

GCoal: Continue to investigate potential solutions
« Started including improvements made from previous sprints in Sprint Reviews

e Blls

Understanding organizational structure
Reviewing instructions & creating draft
Usability testing 3, 4, and 5

How to customize scents

Beginning drafts of Made By stamps

Cet tools if client likes the idea (cancelled)

0O O O O o o

« Overall went really welll




Usability Testing Round 1

Testing of current Kits

« (Cood
o LOVED Packaging
o Enjoyable

o Would purchase again
« Areasof Improvement

o Problems getting wick
to stand straignt

o Mason jar lidis NOT a
good coaster

o Unsharpened Pencil




Sprint /4




Improvements from Previous Sprint

« Continue to provide more of a product for the MVP instead of
delivering just feedback

« Continue to ask stakeholder/client for opinion (valuable!)

. Have more collaboration on the same BL|
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Sprint 4 Overview

Coal: Start implementing changes in the organizational structure of materials to reduce
packing time, creating drafts for stamps to enhance the branding for the kits, and continuing
to investigate solutions for increasing the level of customization for the kit

e Blls

Start organizing

Draft 2 of instructions

Sketches for illustrations to pe included in instructions
Sketch for each step in instructions (dropped)
Investigating suppliers for dropper bottles

Cet list of stock oils

How to show list of scents available to customers
Paper pulp packaging investigation

0O 0O O 0O o o o o

« Hardtolive up to all the positive feedback the week before




Organization

e Before:
o No current org structure

o Some stulf is never used
o Stuffspread out

o After
o Moved pots and tea lights to

basement (Not used)

o Combined items in boxes

o Grouped items for steps in process
together

o Used smaller boxes
o Some labels on stuff that movead Before
o Sempty shelves for new product

N



Organization - After




Sprint 5




Improvements from Previous Sprint

« Counted BLI that hasn't been completed from sprints 2 & 4
e« Start collaporating with the other team

. Continue...

o Collaborating on BLIs

o Incorporating feedback

o Open and constant communication with Wes
o Open and constant team communication

o Producing MVPs
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Sprint 5 Overview

Goal: Provide costing information of entire kit using recormmended products in desired
material and labor cost window and continue to extend branding and handmade feel|
to Kit.

« BLls
o Draft 3of instructions
o Stamp design draft of all employees
o Draft scent visuals
o Feedback on sketches
o 4 costing variants




Stamp Sketches
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Scent Visuals




Sprint 6




Improvements from Previous Sprint

« Language: The whole thing is a review, and the demo is part of it
« Added average velocity for sprints

« Refine one stamp design at a time

« Cutdown on options for scent visualization

« Not working with other team — not going to add value

« Dropped packaging BLIs that weren't realistic
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Sprint 6 Overview

Goal: Continue to extend branding to visuals and instructions and find cheaper
alternatives for items in the kit to stay in desired labor and material cost window

BLls

0O O O 0o o o o o o

Refined costing

Order samples of new items

INstructions for new scent Mmixing

Styled instructions

Instructional video storyboard

Refined scent visuals

Stamp design refinement

Guerilla testing of wick drawing

Assemble new Kits for usability testing round 2




Refined costing

« (Got updated costs for items in Kit

« Created more variants w/ honey dipper
instead of whisk (client idea)

. Created another variant w/ Amazon
dropper bottles

e  Variant1 - $16.13/kit
e Variants - $15.36/kit
e Variant 6 - $14.36/kit

« Alldeemed in appropriate cost range by
client

N




Scent Visuals Rev 2




Instructional Video Storyboard

ACts as inspiration Scene |:

o Showcasing what the
video could be

’m so excited o ~nake

+hnis kit \‘ooo'\“'\ef-
Follew @long as |

take Yo s-k,p-lo\j
-Step.

[ O\
N




Sprint 7




Improvements from Previous Sprint

Continue to deliver and iterate on MVPs

Collaboration on BLIs

Sougnt out more user feedpback on designs

Cohesion of illustrations and art programs used
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Sprint 7 Overview

GCoal: Begin user testing of our improvements to the Kit to gauge changes made to user's
experience to ensure that we are pbringing value in user customization of the Kit.

e Blls

Usability testing 1, 2, and 3

Styled instructions version 2A and 2B
Refine scent wheel (cancelled)

Refined stamp designs for all employees

0O O O O

. Felt like there wasn't as much to do




Sprint 8




Improvements from Previous Sprint

« Trytobe more aspirational in our goal near the end of the term

« Only give an overview of results, don't give findings person by person
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Sprint 8 Overview

Coal: Finish usability testing and refinement of visuals and prepare a final project review to
show all the work completed for the client.

e Blls

Usability testing 4 and 5

Styled instructions version 3A and 3B

INnstruction guerilla testing

Standard Operating Procedure for creating stamp
Test effectiveness of SOP

lllustrator designs of all starmps

Create final presentation

0O O O O O O o




Metrics

Sprint 8/Final Sprint
Load: /0
Completed: 70
Avg Velocity: 42

Final Totals
Load: 376

Completed: 343

Qver time we..,
Took on Mmore work

Completed more work
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Instructions Version 3A




Instructions Version 3B




Draft 3 Guerrilla Testing Instructions

Out of 10 users 3 users choose Draft A and 7 choose Draft B

Reasons for A

- Instructions are worded better as it allows for a more in-depth experience.
- Headings are bolder and bigger

- Safety instructions are more clear

Reasons for B

- Branded

- Simple and Compact

- Tells the reader what they need to know, focus of measurements
- Important things catch the eye

- Less things to digest is good




Usability Testing Round 2

Testing of kit with 3 scents to custom mix
« (Cood

o LOVED the kit
o Enjoyed mixing scents
o Instructions easy to follow

o Would purchase again
« Areasof Improvement

o Instruction font size was small
m  Fixed in later testing




Usability Testing round 2 continued

Testing of mixing the three scents and refined instructions

. @lelele
o "Feltlike a little scientist"

o Verynice smells
« Areasof improvement

o Instructions wording (fixed in finalized instructions)
A lot of oil left over

0]
o Worried about the clothespin falling in the wax (too short)
o Keepwax in a place the user is okay with leaving it overnight




SOP Testing

Testing the effectiveness of the SOP by having two
team members re-create the stamp designs

Feedback:

- Instructions needs more chunking

- Add font & size inline instead of req. scrolling

- Paintbrush tool would be a lot easier

- Add info about how much detail is needed In
facial features, neck/collar and hair

Alex’s stamp

Kytric’s stamp




SOP for Creating Stamp Design 1/2 \




N

SOP for Creating Stamp Design cont. \




Stamp Design Evolution
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Stamp Design Evolution

MADE B MADE BY

Yo, Mo,

| e

N




Stamp Design Evolution
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Stamp Design Evolution
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Stamp Design Evolution










Final Thoughts




Measures of Success

Product should take less than 4 minutes to assemble

~inal result:
. Not able to time final kit packaging time

. ldentified organization ideas
. Did organize storage areg
o Value outside of this project




Measures of Success

Customers need to be able to blend their own custom scents

~inal result:
. Method of sending out multiple scents to customer

o |deas of visualization of all scents available on welpsite
. Usability tests of proposed solution —success!




Measures of Success

Retail price should be between $§50-S60
Material and labor costs per unit need to be $12.50-$15

Final result:

o Various supplier data analyzed

. 0 Costing variants made, 2 options deemead
acceptaple by client

o Variant 5 - $15.36/kit
o Variant 6 - $14.36/kit
o Current cost - $17.30/kit




Measures of Success

Current brand aesthetic should be maintained or
slightly elevated

Final result:
« Maintained aesthetic is maintained

o Added materials match existing

o Documents match brand style guide
. Addition of Made By stamp
o Stamp matches existing products

o Extends the hand made feel
o Can be used on other products




Our Final MVP

Completed Stamps
Drafts of revamped instructions
o Guerilla Testing of poth versions

Standard Operating Procedure (SOP) for stamp creation
Usability Testing of SOP

~Final presentation
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Our “Next Sprint”

« Goal Refine Project assets based on feedback and initiate the search for
suppliers for stamps and packaging

« Refine Stamp Designs

O Asa developer, | want to refine stamp designs of each stamp design based on the client’'s feedback
so that when the stamp is ordered it will meet with the client’'s approval.

« Continue searching for stamp suppliers
O Asa developer, | want to search for stamp suppliers to create the stamps to be used in production.

« Refine Instructions based on client feedback

o} As a developer, | want to refine the instructions designs based on the client’'s feedback so that it can
replace the previous instructions.

« Continue searching for package suppliers
O Asadeveloper, | want to search for alternate packaging suppliers to reduce the mess of the

unboxing experience.




Takeaways

« Difficult to be Agile in the beginning

o Choice Overload

o Agile on a Pnhysical Product- nothing to do with software

« Ah-Ha's moments: STtook us 2 hours, S35 took a class period (45 min)!!

« What did you learn:

o Working with an external client

o How to take on a realistic workloao

o Stepsto take with contradictory feedback with clients
o How to actively deliver new work each week

«  What would you do differently: Collaborating as a team from the start




y
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Thank you for your time
and feedback this semester!

- Team SCRUMptious
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