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TEAM FORMATION



Project Management 
Process

• How will the team be structured?

• What do we have to do?

• Project Managers + Teams

• Team Charter
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Team Charter
• Organization

• Communication

• Tools

• Trello

• Schedule & Tasks

• Integrity & Respect

• If Problems Arise

• Definition of Done

https://trello.com/b/BwG39pjM/kanban-board


Organization

Project Managers

Team 1: Journey 
Maps &

Presentation

Team 2: SharePoint
& Information 
Architecture

Team 3: Designers



Roles & Responsibilities

Project 
Managers

• Debra Nygren

• Sara Cianciola

Team 1: Journey 
Maps and 

Presentation

• Jacob Cygan

• Arsenius 
Adogamhe

• Jose Hall

Team 2: 
SharePoint and 

Information 
Architecture

• Nancy Ismail

• Alex Hyde

• Aidan Regan

• Emma Como

Team 3: 
Designers

• Evan Jackson

• Alex Fuchs

• Oliva Eldridge

• Jalen Akinsanya



JOURNEY MAPS



Journey Map Team 
Process / Rational

How did we get and develop the journey maps we 

picked?



Journey Map 1

Catching Pokémon



Journey Map 2

Battle in a Gym Raid



Journey Map 3

Add Invite Friends



Journey Map 4

Purchasing Items from Shop



THE DESIGN SYSTEM



SharePoint Team Process

• Make any edits to required content from Mural

• Populate SharePoint site with Design System content

• Vet and consolidate class glossary into Design System 
glossary



Design Principles
Foster the 

Community
Play is Purposeful

Nostalgia is a 
Motivator

Safety is No 
Accident

Learn on the GO!

Friends can create connections 
in the digital space through 
battling and gifting to gain XP 
and to level up easily.

Incentives are built into the 
game to motivate players to 
continue to progress through 
the game.

Pokémon Go allows users to 
feel like a trainer; allowing 
users to live out the fantasy of 
living alongside Pokémon.

Popups caution users to guide 
them through real world 
experiences making complex tasks 
impossible to do while driving and 
audio notifications while using AR 
mode to prevent accidents from 
occurring.

Pokémon Go allows for users 
to jump in and explore the 
adventures hidden within their 
communities and learn to 
overcome obstacles and 
challenges through playing.



Personas



Personas



Style Guide



Iconography
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Glossary

• Design Systems

• Design Principles

• Component

• Shared Language

• Feature

• Visual Hierarchy

• Purpose Driven Inventory

• Purpose-Based Pattern

• Functional Patterns

• Perceptual Patterns



Pattern Library
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COMPONENTS



Components



NEW FEATURES



Design Team Process / Rationale

• Reviewed Journey Maps

• Brainstormed a list

• Checked what was out there already

• Refined the features

• Sketched

• Worked in XD



Feature 1 – Finding Friends
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Feature 2 – Battle Tower
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Feature 2 – Battle Tower
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Feature 2 – Battle Tower
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SHAREPOINT SITE



SharePoint Team 
Process

• Sitemap

• Wireframes

• Word doc

• Populate site



Sitemap

33



Sitemap

Pokémon GO Design System

Home
Design 

Guidelines
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Wireframes



SharePoint Site

• Link to Site

https://msoe365.sharepoint.com/sites/DesignSystems2022-2023-Community/pokemongodesignsystem


QUESTIONS
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